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Currently, the real estate industry in China is facing big challenges with the rapid 
changes of the economical, political, cultural and technical environment. Under this 
background, this article focused on the case study of Jindu Real Estate Group. The 
company's business strategies were well analyzed and evaluated using the strategy 
management and strategy mapping methodology, adopting the philosophy from 
Robert S. Kaplan and David P. Norton. 
It first reviewed the growth history of the Jindu Real Estate Group and raised the 
importance and urgency of the strategy map development requirement for the 
company. The different perspectives within the business strategy management science 
were then explained, which led to the significance of strategy mapping theory (Robert 
S. Kaplan and David P. Norton). The business strategies of the Jindu Real Estate 
Group were mapped out using SWOT analysis based on the inner and outer 
environment the company faces, which fully illustrated the topic of this article. 
Research conclusion and suggestions were given at the end. 
This article was expected to provide a comprehensive strategy analysis 
framework for the hands-on business management by understanding the current 
scenarios and future plan of the Jindu Real Estate Group and therefore the enterprise 
strategies as a whole. 
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第一章  导  论 
 
第一节  金都房产的发展现状及存在问题概述 
 
金都房产集团有限公司（以下简称金都房产）成立于 1994 年，是国家建设
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第二章  战略管理理论 
 
第一节  战略管理理论回顾 
 
首先，我们对战略管理领域的思想进行回顾，简要介绍和说明这些理论的不
同特点。一般认为，企业战略管理起源于 20 世纪 50 到 60 年代。在战略管理思
想领域中出现了伊戈•安索夫（Igor Ansoff），阿尔弗雷德•钱德勒（Alfred 
Chandler），安德鲁斯（K. J. Andrews），彼得•德鲁克（Peter Drucker），菲利
普•塞尔兹尼克（Philip Selznick），迈克尔•波特(Michael E. Porter)，加里•
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